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SUBJECT:  Operational Report - Lessons Learned, Headquarters, 214th 
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1. Subject report is forwarded for review and evaluation in accordance 
with paragraph 4b, AR 525-15.  Information of actions initiated as a 
result of subject report should be forwarded to ACSFOR OT UT within 90 
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2. Information contained in this report is provided to insure appropriate 
benefits in the future from lessons learned during current operations and 
may be adapted for use in developing training material. 
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CONFIDENTIAL 
DEPARTVMENT OF TIE ARMY 

HEADQUARTERS,   214TH AVIATION BATTALION  (COMBAT) 
APO San Francisco    96357 

AU.C-LIC 13 February 1970 

SraJiiCT:    Operational Report .- Lessons Learned  (214th Aviation S.ttalion 
(ümnbat) Period Lnding 31 Jan 70,    RCS Oa^GR - 65  (R2)   (U) 

QTi'.Ol&ARP.-JG, ATT?;; (-^ÜP-ÜT,  A?0    r65{'( (''■ copies) 
C •mmandinc. Gv.neral, üSAd*', ATTR:    AVI;GC(DST), APO   9^357 p copies) 
Oo^nandinp, General, Ist Avn 3de,  ATTNr   'AVGA^G, APO   963P4- (2 copies) 
Comv.iandinf; Ofiaccr, l64,tli AG(C);  APU    96215 {":■ copies) 

1.     (C)    Operations:    Significant Activitiea 

a.     (C)    Description of O.^erationg: 

(;)    Ti.e 214th Aviation Battalion  (Cht) supports  bhe 7th and 9th 
:-JXi: Divisions anrl the /-.n Gi-jv^  Sr  Ooc, V;nh L-nf,,  Hion iioo.f  Go Cong, 
and Dinh Tuonß Provinces with daily tactical end ad-iinistrativo airri'obile 
support to include aerial observation and reconnaieance by fired wing 
aircraft. 

(2) The 135th and 335th Aviation Gampanies  (Aspault Helicopter) 
support the 7th A.IVN Division alon;   with a platoon from the I99tü Aviation 
Ooiiipony  (Utility Alt-plane).    The two airaiobils oom^nioo provX'1.R a tactical 
olomoirt-of ülühi UJI-i»/^ hi-uuy t.iviiijpart Jielicopters,  tiu^ee ÜH~13/C armed 
helicopters and one UH-ID/H com/nan'! and control helicopter daily.    In 
addition,  the 135th Aviation Company provi-'os the Jenior Advisor's coirauand 
and control helicopter tun] one Province DGS helicopter,  while the 335th 
Aviation Company-(Assault Heliioptor) provides three Province DCS 
helicopters. 

(3) The lUth and 175th Aviation Companies  (Assault Helicopter) 
prior to 1 January 1970 provided aviation support to both the 9th ARV'N 
Division and the 44th Special Tactical ^one/'On 1 January 1970, the 114th 
Aviation Company (AsrauJ.t Helicopter) was placed OPCQS to TV Slaclrhawk 
(7/l st Air Cavajry Squadron) and provides daily aupport to the /^th 
Special Tactical i^ons.    The daily cor^iitments aro five UII-1D/H troop 
transport helicoptrcrs, two AH~1G armed helicopters and one UH-ID/H 
command and control helicopter alon;   with a Ni^ht Hunter TRaJQ corsist- 
inj   of one KI-ID/H flare ship, two AH-IG's, and one command and control 
hflicooter.    The unit also provides three DCS halicopters daily.    The 

_j175th Aviation Co'^pany (Aswult Helicopter) now provides ei;:ht ^\\^])/B. .  
troop  transport, helicopters,   three UH-1C armed helicopters,   one command 
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an.l control helicopter, the Senior Advisor's coiMTiand and control heli- 
copter and two DCS heliooptnrs for Province use to the 9th ARVN Division. 
The 199th Aviation Company (Utility Airplane) provides one platoon to 
the 9th.ARVN Division and one platoon to the /Ü-th Special Tactical Zone, 

b. (C) Mission: To provide tactical and administrative aviation 
support to the 7th and 9th ARVN Divisions as directed by Senior Advisors, 
7th and 9th DCATS and to provide administrative aviation support to 
Senior Province Advisors of An Giang, Sa Dec, Vinh Long, Kien Hoa, Go 
Coiit';, and Dinh Tuont Provinces as directed by DEPCORDS. 

c. (C) Change to Operations Concept: On 1 January 1970. the 214.th 
Aviation ^dtt*-lion (Covibat) was reorganized under the Task Force con- 
cept (Task Force Cougar) in order to provide dedicated support to the 
7th and 9th ARVN Divisions and An Giang, Sa Dec, Vinh Long, Kip,n Ho.?., 
Go Cong, and Dinh Tuong Provinces, Two Air Cavalry Troops :>:'rom the 
7/1st Air Cavalry Squadron; 2nd Detachment, 2nd Platoon, 221st Aviation 
Company; ana  2nd Platoon, H Battery, 29th Artillery (Searchlight) were 
placed 0PC01,' to the Task Foren t-o provide the Divisions with a cross 
section of required support. AAE's were established at both Divisions 
to provide aviation wanagement end planning assistance, 

d. (C) Organization; 

(1) There wore no changes to the TCE of the organic units dur- 
ing this reporting period. 

(2) There were no changes in the organizational structure of 
the battalion during this period. 

e. (C) Personnel Changes: 

(1) Commanding Officer - LTC Larry J, Baughman, IN, 512-24-6141. 

(2) Kxocntive Orfic^r - Maj James E. Rinhards, SC, 313-30-5366, 
replaced i'ia.i William A, Beasley, FA, A^'^y^5B2, on  3 Nov 69, 

(3) S-1 - iLt Boccher N. W^shburn, Jr., IN, 026-32-394-2, replaced 
Opt Gregory Petrakis, AG, 125-32-3942, on 1 Dec 69. 

(4) S-2 - Cpt Ray-iond i-iedlin, IN, 037-2f;-26l 9. 

(5) S-3 - Kaj Leo A. Kramer, Jr., IM, 230-V+-2701, replaced 
Maj Bobby R. Adams,  IN, 254-58-6172, on 10 Jan 70. 

(6) S-4 - Cpt Terry M.  McClain,  IN, 429-06-0373, replaced' 
Cpt George M. Edwards, FA, 229-56-221f,  on 9 Dec 69, 

f. (C)    Unit strength as of 31 January 1970: 

(l) The authorized strength of the 214th Aviation Battalion 
(Combat) is 127 commissioned officers, 209 warrant officers aad 1054 
enlisted men for a total authorized strength of 1390.    A critical 
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shortage continues to exist in the areas of warrant ofCicer aviators, 
helicopter technical inspectors, Battalion supply warrant officers, 
and Pathfinders. It is now considered more actvte than it was three 
months ago. 

(2) The Battalion is authorized: 

(a) Military; 

OFF HO Eli IQTAL 

J£IT AUTH o/E AWil 0/H Mi in O/H AUTH    0/H 

HHC 19 20 3 5 93 99 115    123 

IIAth 19 15 51 hU 210 169 228    22g 

«135th 19 22 51 39 218 207 288    268 

175th 19 19 51 42 218 186 268    2^7 

199th 32 21 2 10 89 88 123    119 

335th 19 20 51 3S 216 IfO 288    238 

«75tth 2 0 0 0 8 6 10 .     6 

«*5th Wx Det      1 1 0 0 8 7 9       6 

* Includes 35 Australian EW and 11   Officers 
** Attached Units 

(b)    Civilian*.    The 214.th Aviation rkUalion is unfer the 
fi-ooHt» .impuüü'i by IISAIW on hiring or I'ireot Hire and Program 6 porsonnel, 

.WH   Ml     4u_Tü   9M      AUTH    0^     AUTJj[    0^H 

HHC 0 G 13 13 0 0 0 0 

114th 0 0 6 7 0 0 0 0 

135 th 0 0 11 7 0 0 0 0 

175 th 0 0 6 4 0 0 0 0 

199th 0 0 3 3 0 0 0 0 

335th 0 0 8 e 0 0 0 0 

758th 0 0 1 

1 

j 

1 0    0 

WDENTIA1. 

0 0 
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g.     (G)    Administration: 

(1) Caaualtios: 

HQOTIUi iiQivnHQSTILS 

Lithtly bounded .....  13 Lißhtly Wounded    7 

V5I 0 1'SI 1 

KIA 5 MA 0 

'.JIA 0 

(2) During this period the battalion had eighteen ernerrency 
leaves and no compassionate leaves. 

(3) Two hundred and twelve enlisted personnel were prowotads 
eighty~Qi«ht to E-/+, one hundred and fifteen to E-5, six to '£-G,  and 
tliree to "£-7. 

h.  (C) Intollioonce: Security- A total of 949 classified documents 
were processed by the S-2 section during the reporting period, of which 
934 wore Confidential and 15 were Secret. During the period there was 
one SOI corripro.'ise which was reported to higher headquarters and 
invnstiga-ed. 

i.  (C) Operations end Training; 

(1) IIHC, and the 199th Aviation Company (utility Airplane) wore 
upurational for 92 days of the roporting period. The rema-in;ing ooinpanios 
of tho bat.tal i.on wiwe oporot.ioual as follows: 

(a) 114th Avn Co (AH) - £6 days. Six maintenancs staiiddown 
days during tho period. 

(b) 135th Avn Co (AH) - 79 days. Thirteen meintenanco 
sti^nddown days during the period, 

(c) 175th Avn Co (AH) - 88 days. Four maintenance 
stenddoun days during the period. 

(d) 335th Avn Co (AH) - 80 days. Twelve maintenance 
standdown days during the period. 

(2) Training: Training as required by USARV Regulation 350-1 
is being conducted as the tactical situation allows. Range firing- is 
conducted through coordina.tion with post facilities at both Bearcat 
and Vinh Long. 

^4j 

CONFIDENTIAL 

r.*—    .     ■ "    --■*—  ^^-^.t       ■.   ^-- ..    .^^^ -.  ■■^^#.    .,      . 



CONFIDENTIAL 
AVGC-JX 13 Feb 70 
SUBJ/CT:    Operational depart - Lessons Learned 

j.     (C)    Lotistics: 

(1) During the quarter, additional. SPK/4 flight he.Tnets vrare 
issued, v;hich brought the 2Hth Aviation 3atta].ion  (Cbt) up to &7$ 
of its authorized allowanco. 

(2) On 24. November 1969, uori: began to ahortfn 11 revefenents 
on ramp 1, Vinh Long /ui?, ,00 that the hover lane could bo made; wider. 
The hovor .lane ia st5.1.1 belov/ ac.copt6.blri ncFoty atr.nolardrj. A project 
for robuild.lnf- rtunp 1 haa boon approved and funded. 

(3) On 3 January 1970, upgrading of mini-port facilities,  and 
iaipleaentation of    «rosion control »w^sures at Vinh Long AA? were 
be^un.    A rock foundation was laid,  concrete pade   poured,  and the area 
prepared to receive g. black top surface. 

GO    A building to accommodate all POL pumping and filtering 
equipment at the mini-port area. v;as Greeted in J'-nuary. 

(5) iXiring, the period 20-23 Oeceraber 1969, 61,000 po^.^dg of 
uiiservico<:'.ble anaunition was retrograded from the Delta Stage  j'ields 
by the 214.th Aviation Battalion.    Hctrogrado points have been estab- 
lished for the orderly collection oC any additional Class V material. 

(6) Orientation programs end classes v;ere conducted by per- 
sonnel of the Battalion S-Z. to familiarize unit supply porsonnel uith 
basic policies and procedures and to insure prompt, timely and accur- 
ate supply reporting. 

(7) Driver orientation classes and a driver testing program 
wore initiated by the Battalion i'iotor Haintananco Officer for unit 
motor mainttänanco poraonnel. 

k.     (C)    Aircraft Maintenance! 

(l)    Aircraft assigned as of 31 January 1970v«c«ae follows! 

UH1J UHlC UH1D UH1H AHJG 0-1 USA 

PlEC     AUXII 0/E   AUTH O/K   AUTH 0/H   AUW O/E   AUTH O/E   kWH QM   4HSI QM 

HHG 0 0 0 0 0 0 0 2 0 0 0 0 0 0 

1Uth 0 0 e 0 0 u 23 7 0 6 0 0 0 0 

135th 0 0 0 Ö 0 0 23 21 0 0 0 0 0 0 

175 th 0 0 8 7 0 it 23 3 0 0 0 0 0 0 

199th 0 0 0 0 0 0 0 0 0 0 24 25 1 1 

335th  . Ü 6 8 0 0 c 23 22 0 0 0 0 0 0 

CONFIDENtlAl 
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(2)    Overall availability of assigned aircraTt for the reporting 
period is as follows s 

UK13      UH1G      UH1D      UH1H      AHlG      0-1      U6A 

l,:OV 79 79 fcO fl 71 r-s ci 

Doc 

Jan 

ri 

75 

C2 

82 

75 

70 

C1 

82 

77 

67 

r9        91 

92       39 

1.     (U)    &fety; 

(1) During  the reporting period,  the Bc-.ttalion flew JC,953 
hours 3.s co pared to 34,659 hours for the previous reporting period. 
Six accidents ware experienced as cor.nared to nine for the previous 
period.    The accident r^te for the period was 15.4,  a drop of 10.5 
from th'-' pr jvloua-p^-ri^d of 25.9. 

(2) iiainteiv.nco and üiaterial failure wore the primary causes 
for fivo ac.cidonto while pilot error caused the remaininp, acr,id.;.nt. 
Pilot t.:rror  Muao  actors were dovm by 75^ from the previous quarter. 
This is duo primarily to the command emphasis placed in-this area 
coupled with an attempt to educate pilots in prop(=rr procedures.    An 
increase in vaaintenance and material failures was erporioneed over 
this last reporting period.    This is dim primarily to a lack in exper- 
ienced maintenance personnel and school trained technical ingpoctors. 
Dust was a problem in the wear of parts,  in that the dry season began 
during this period.    In order  to upf.rado maintenance quality control 
a maintenance test pilot standardisation echool was cooducted by the 
Battalion Hanntemnca Officcjr, 

MÜNTH 

Nov 

üec 

Jan 

HOURS RATE ACCIDENTS 

12,404        16.1 

12,776 7.8 

13,773        21.0 

Cummulative rate for fiscal year 70 - 19.4 

(3) A Vinh Long Post Safety Council was organized which 
consicjted of all unit conroai'.ders and safety officers located on the air- 
field. Commanding Officer, 214th Aviation Battalion (Combat) is the 
presidont. In addition to monthly mootin.-s, roving safety patrols wore 
conducted twice weolcly in order to detect and correct safoty hazardss 
potential hazards, and safoty violations. The post safety council is a 
valuable accident provontion tool in that it allows discussion of mutual 
problems, coordination of corrective actions and a direct line, for 
disseminating information. 

6.- 
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2.    (c). Lg^paa,, Learned■   •CoonqndaPf' s: Obsoryations.. Byali'iatio.na .and 
Recomendations 

a.     (C)    Personnel: 

(l) Shortago of school trr.inod clorical personnel, 

(a) 03SERTATI0H; Pcrsonncd and operauions reports as woll 
as recurring iv.dt reports v;cre submitted lato and wore in .aany cases 
inaccurata, 

(b) oVALUATIO.1: The Battalion Personijo]. Section and unit 
operations sections have been mannod v/ith a critically low niunbar of 
school trained personnel and operation specialists. There was also a 
lack of eccperiencod aggressive leadership. Subordinate raits exper- 
ienced similar problens in their clerical areas. Lach of cowpetant 
personnel and insufficient emphasis on adndnimstrativc detai] s con- 
tributed lergoly to the problem. 

(c) RiiCOMKENDATIO^: Efforts should be mado to obtain more 
qualified porsonn.-.l to staff unit administration and operations sections, 

(d) COMMAND ACTION: Personnel records have been screened 
end the best qualified personnel have buon placed in positions in nwad 
of improvement; however, a critical shortage of adidnistrat.lv«? personnel 
stilj. exists. 

(2) Untrained laintenanco Personnel: 

(a) O^S/RVATIOi'.': Personnel arc assigned to crewchief slots 
with no prior maintenance «xptrienco on the UK-1 helicopter. 

(b) .ITALUATION: The above situation required all hx?.in~ 
trtnance to be performed by the Service Platoon, As a result of- having 
to perform all organizational maintenance, tha aircraft maintdjianco sec- 
tion was divided into scheduled and unschedulüd ^alntenanctt. erevs. Thia 
action resuJ.tod in a docrea-Bod work capability of the schedulad riiaint;.n- 
ance crow and thoy were unablo to kfiep up vith  the incroesed number of 
periodic inspections induced by the increased number of flying hours. 

(c) RECOWNEMDATIOIi: ThAt the utilization of maintenance 
porsounel be ovaluatod to dotcrmine if thoy are performing unnecessary 
unschodulod iiiaintenanco, 

(d) CWimm ACTION: It was directed that the crewchidf be 
givem tho rosponsibility for performing organizational maintonanco, Thia 
oonoopt no lon«>or required a large unschodulod maintenance soction, 
Poraonnol in tho aoction wore divided into throo groups. In tho first 
group, porsonneil \;oro asai^.nod to crew chief duties, Thooo personnel 
had acquired maintcnanco ojrperiönne on'tho Fa  toews and had proven that 

.7. 
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thoy co--.Td work with a minimum of supervision,    Tho second yroup wore 
senior mochcaxics who romelned -:s suporvisors and instructors to nssi^t 
in tho transition.    Final].'-, the remaining porsomel woro assigned to 
the schodvlod maintünance soction. 

(3)    Shortage of iloral - ^acilitias at Vinli Long: 

(a) 03S31VATIQN:    A lack of ■icrale fecilitios exists at 
Vinh Long Airfield. 

(b) SVALUATIOK: A survey was conducted to dGtarrdns what 
facilities weru available on post for troop recroation, Tho survey re- 
vealed that facilities wore inadequate and all but non-existent, 

(c) K-SOMIvhQATION;    That post recreational facilities bo 
evaluated to dt.terridno if they moot the requirements for officer and 
enlisted personnel. 

(d) COH.AHD ACTIONS    Based on the survey, this battalion 
assisted, and in most cases,  sponsored tho following projects!    Post 
theater, ico croam stand,  construction of e, awimminß pool and thö spon- 
soring of tho post service club. 

b.     (C)    Intolligcnco: 

(1) Us- of Chaplain and Surgeon as intelligence agencies: 

(a) OBSHVATIOK:    It ma obsorvod that tho Chaplain and 
Surgeon have closo a-M direct contact with th.   Vijtiwoso,    Tho Chaplain 
has local support because of his civic action progranis and th ; Surgeon 
tltrough tho ra<-.(i-cap prugram, 

(b) ^/ALUATIOM:    In or dor for the VC to be succossful,  good 
relations with tho local people must be maintainod.    Conversely,  if wo aro 
to gather information pertaining to local onemy activity, we must gain 
tho confidonco and support of the peonlo.    Programs such a s tho civic 
action and mod-cap programs affords B^ns= of obtaining accurato and 
valuable intolligenco information, 

(c) RSCOMMEHDATIOI:    Tho Chaplain and Surgeon should bo 
utilized as collection agencies for gathering intolligenco information. 

(d) COl'iüAND ACTION:    Daily contact has bcun made v/ith tho 
Surgeon and Chaplain concerning  tho actions of tho villagers and tho 
influx or depletion of pooplo in an area which has proven c. valuable 
source of information. 

(2) Posting of 0-1 SITREP: 

(a)    OBSZJWATION.-    0-1 sightings whon posted ovor a Period 
of time produco trends of enemy activity. 

CONFIDENTIAL 
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(b) ^ALUATICi'1:    This process of posting thoso sightings 
enables both individual aviators and commanders to quick!;' grasp v/hich 
areas are sonsitivo.    This information when incorporated into ground 
gained intolligonco has provided a compl.-.te picture upon which action 
could be t'.kon. 

(c) RZCOhTK'DATION:    That all r .con-cissc.nco/survoin.xce 
typo aviation units koop posted,  recant and past rr.cords of their sight- 
ings, and make those  «vailabli for the devolopment of trends. 

(d) CmiMm AC.'IOH:    The 199th Aviation Company (Utility 
Airplane) has initiated this system. 

c.     (c)    Opurations: 

(l)    Coordination of Night Huntor Operations: 

(a) OBSSRVATIQKs    Night Hunter Killer Airmobile Task Force 
Coiu'iand.jrs have inadequate loaowlodga of friendly positions and enoi'iy 
activity and affect poor coordination with their ARVH counton,rj"ts. 

(b) EVALUATION:    Tho Airmobile Task .?orco Coiracndor's 
inability to react quj.ckly in giving his aviation support clement accurate 
information and cloarance to eng'go targets loads to misuse of aviation 
resources and wasted effort by porsohnol involved. 

(c) RECOIS'FINDATION:    That Airmobilo Task Force Coinandcrs 
conduct detailed plan., ing prior to rocoipt of aviation units and brief tho 
aircrews tliroughly before talrooff and establish butter coordination bo- 
twaon ARViT units and U,S. advisors conriorning rules of ongag .ment and 
cloarances to fire. 

(d) COii'AND ACTION;    Unsatisfactory mission reports have 
been sent to the l64.th Aviation Group (Combat),    This daficioncy has 
been discussed with the Airmobile Task Force Commanders and has been 
included as a part of the Airmobile Taak Force Commanders Qrlontation 
COUTSQ conduetüd by this Battalion. 

(2)    Night target ongagemont and operation of armed helicopters: 

(a) OBSERVATION!   AH-IG pilots art- oxporiencing loss of 
visual reforencG to cockpit instruments during night target attacks. 
This is duo to firing fixed weapon systems Biount^d on stub wings 
(XM1C, 2.75 FF. AR), 

(b) EVALUATION:    Pilots aro not talcing full advfurtagö of 
instrument lighting capabilities in the AH~1 G, 

(c) RJ;COil SEDATION:    That commanders of AH-IG units placo 
additional emphasis on night firing tochniquos and tho vao of inatrtunont 
lights, 
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(d) Command Action:  The 114th Aviation Company (Assault 
Helicopter) has conducted night training classes on instrument lighting 
procedures while conducting night attacks with the AH-lG helicopter. 

(3) Use of sirens on gunships: 

(a) OBSERVATION: The use of sirens on gunships during 
firing runs on enemy positions has proven to be effective due to its 
psychological effect. 

(b) EVALUATION: One unit of this command experimented with 
the siren system while supporting the 9th ARVN Division.  Reports from 
ground commanders indicated that the siren has a great psychological 
effect on the enemy.  This condition affords a tactical advantage to 
the fire team and has on one occasion assisted in aiding a friendly unit 
that was ambushed by a Viet Cong element to break contact. 

(c) RECOMMENDATION:  That a siren be evaluated for use on 
the lead helicopter of armed helicopter flights. 

(d) COMMAND ACTION: An EIR has been submitted to author- 
ize the use of the siren. 

(4) Use of OV-1 aircraft with operations: 

(a) OBSERVATION:  It has been observed that ground ele- 
ments are not utilizing the OV-1 aircraft effectively to gather intel- 
ligence. 

(b) EVALUATION; The 7th and 9th Divisions are not uti- 
lizing the OV-1 aircraft effectively to gather intelligence information. 
It appears that there lies a lack of information as to the capabilities 
of the aircraft and a belief that the availability of OV-l's is limited. 

(c) RECOMMENDATION:  That ground commanders make maximum 
utilization of OV-1 aircraft and that aviation elements brief ground 
commanders on the capability and availability of the aircraft. 

(d) COMMAND ACTION:  This headquarters in conjunction with 
AAE's established at the two divisions has emphasized the importance 
of the OV-1 and explained the procedures for acquiring the aircraft on a 
mission basis and the capabilities of the OV-1, 

(5) Caution while using SPH-4 helmets: 

(a) OBSERVATION: Aviators were observed making take-offs 
to a hover without the throttle being completely rolled on resulting in 
a loss of engine and rotor RPM. 

(b) EVALUATION: Because of the decrease in the noise 
level when we ring the new SPH-4 helmet, aviators are not able to hear 
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the engine operating level.  In some cases, aviators were operating 
their aircraft with the low RPM circuit breaker out and not cross- 
checking instruments and throttle position before take off. 

(c) RECOMMENDATION:  That aviators be directed to fly 
with the low RPM circuit breaker in and that command emphasis be 
placed on the importance of pre-take off checks. 

(d) COMMAND ACTION: Use of checklists is a matter of 
command interest on battalion inspections and 90 day standardization 
check rides.  Emphasis has been placed on operating the aircraft with 
the low RPM circuit breaker in. Aircraft Commanders and pilots have 
been directed to call the before take off and landing check over the 
inter-communication system before each take off and landing. 

(6) Use of the helmet visor: 

(a) OBSERVATION:  It has been observed that aircrew members 
are flying without using the helmet visor. 

(b) EVALUATION:  There has been an increase in the number 
of facial wounds received from shrapnel.  In most cases the visor was 
not being utilized.  Grewmembers have the tinted visor installed on their 
helmets and consequently are not able to use a visor at night. 

(c) RECOMMENDATION:  That the clear visor be installed on 
all helmets. 

(d) COMMAND ACTION:  Emphasis has been placed on the use 
of the clear visor while flying.  The requirement for using the clear 
visor at night is an item of command interest. 

d. (U) Organization:  None. 

e. (U) Training:  Instrument training: 

(1) OBSERVATION: During the wet and dry seasons, aviators were 
encountering inadvertant instrument conditions in the IV Corps area. 

(2) EV/UJUATION: Instrument conditions are encountered during 
the wet and dry seasons in the Delta due to such a high air moisture 
content or dust and smoke conditions.  Aviators of this battalion, for the 
most part, are not instrument-rated and have little or no experience in 
flying under instrument conditions. 

(3) RECOMMENDATION:  That an instrument training program be 
established in order to acquaint aviators with the procedures for flying 
under instrument conditions. 

(4) COMMAND ACTION:  An Instrument training program was 
established within the battalion that requires aviators to perform two 
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hours o" hoodoo flight and tv;o instrwacnt apnroachoa pr.r morrth. In 
addition, tv/o instruriiont approaches and b^sic instrumont procu-'uruS 
W'.ro inclu-'lod us a pert ox  the 90 day standardization chock ridos, 

f,     (C)    Logistics; 

(1) Use of the hydraulic raulo - FSN4.920-141-8C0T . 

(a) OBSERVATIONS    During tho reportj.ng period,  tho battalion 
had numerous hydraulic failures. 

(b) MAULAVIOK:    Ey the use of a hydraulic mule, or toot 
stand,  to tost hydraulic lin.-s, pumps and activators prior to aircraft 
maintenance oporational chucks   (liOC)  raid test f.li:-ht:;, ^any hydraulic 
deCici^ncöB could bo dotoctud and failures pruvjntc-d, 

(c) RrCOitlli'IDATIOKi    That airmobile units bo authorized 
the test stand, 7SK4.920-U1-8801. 

(d) COMMAND ACTI0L1:    A lottur has boon sutaittoä to 164th 
Aviation Group  (Combnt) rocom londating, that tho tost stand bo authorized 
for use in aimobilo unit. 

(2) Shortage of suppiies: 

(a) OBSrüVATION:    During tho last quartor direct support 
units wero unable to deliver roquested class II and VII on a timely 
basis.    Many items of self servic« supplies,  i.e., mimuOKraph paper, 
stencils,  soap,  steel wool and scouring pads,  v/^re often issued on a 
rationed basis,  and in most in.otan<j..s,  in inaufficiant quantities. 
Average fill of roquirdtions v:a 2% for iviits at Vinh Long and 56^ 
for Bearcat companies. 

(b) EVALUATIOi'-':    Direct support units w.ro unable to 
stock-pile items at local distribution points in sufficient quantities 
to handle normal supply loads,  due to two reported factors.    The first 
boing an inodoquato stocknge level at tho Long Binh Dopot,  and secondly, 
poor transportation for delivory of gross quantities of supnlics from 
tho Lonf. Binh Dupo.t to local distribution points. 

(c) RSC01MEKDATIOIU   That a lateral tranafer fro?;.; tho Cam 
Rahn Bay rnd i^ui l!hon Depots to Long Binh Depot be effected.    In addition, 
effect a more suitable transportation schedule for delivery of supplies 
fron tho Long Binh Depot to local distribution points, 

(d) OOMivftHD ACTIONS;    Liaison with DSU Coiimndors with a 
view to improving supply posture was iiffoctod by Battalion S-4, 

g.  (C) Communications: 
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(l)    Installations o£ TStC/Kl-Zt in 0-1  circr-ft; 

(G)    OBSERVATIOH:    Tho TSEC/KK-28 is installed in thü 0-1 
aircrcLft in such c manner that tho sut rnust bo ranovud in ordor to key it, 

(b) ;.VALUATION:    Tho TSIX/KI^Ö is installod behind tho 
beck scat in tho dargo cemperttnont, in a vory confined aroa, c.ccüBsJble 
only b r ro''ovinj;, tho bade s.;at of tho aircraft.    In ordor to key tho sot, 
tho ICI-2B must bo removod from tho mount,  koyod, rs-instollod to tho 
mount,  nnd thon tho back must bo roplr.cod.    This is timo consu'"lng and 
cvnborsome.    If tho sot could bö koyod without ranoving it from th«.- 
Mount, riiuch timo would bo scvort,  nnd. possible cla'icgo to tho sot duo 
to frcquont removal :nd installation could bo olimin.-.tüd. 

(c) RECOH-iLi'DATIGN:  That.aii I>'W0 bo published authorizing 
a small accosa panel to be placed on thö loft side of tho fuselage   (as 
in tho. battory compartmont on tho US) where the key ['or tho KX-2C could 
be insortod in the set from tho outsidu of tho aircraft. 

(d) COIIIAKD ACTION: Action has boon initiatod by this 
headquartors to receive authority to modifjr tho 0-1 aircraft to moot 
tho above rooomnondation, 

(2) Proper radio procedures; 

(a) OBSJ-JTVATION:    Proper radio procodurog are not boing 
used throughout tho Battalion. 

(b) EVALUATION:    Aviators have a tondoncy to bocomu lax 
in tho use of proper radio procedures. 

(c) RECOl'MCNDATION!    That all oom/i-md rg insure thoir units 
adliaa-e to florroct 'radio procedurog to minimi zo air traffic. 

(d) GOM-IAITD ACTIOIK:    Comrand emphasis hca boon placed on 
this deficiency.    Frequencies aro boing monitor.jd by tho Battalion 
Signal Officer and the Battalion Oporations Center with corr etiens 
being iiffl-.iodiately offoeted. 

(3) Teletypo Communications: 

(a) OBS/JRVATIOK: Tho existing Land-Lino Teletype 
communications between Battalion Headquarters at Vinh Long and two 
subordinr.tu units at Bearcat (a distanco of BO miles) are not responsive 
enough enough to adequately facilitato the expO'iLtious ooKVuyanoe of 
mission essential messages. 

(b) EVALUATION: Presont ro".tlng of mossagas from Vinh 
Long to Bearcat requires retransmission through si:r communication cent'.rs 
before tho mossafQ is rocoivod by tho cor.ipünios. Handling ti-ios of 
normally precodentod mossafos are ballooned into a unaccaptable length 
of time, 
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(c) KXOJiiiKJATIOK:    Th:.t a direct radio tolotj^oo not 
bo ostsbiishad b&tv;een Battalion Kuadquartcrs at Vinh Lo^ o^'-'- ^hü com- 
panies at Boarcat to facilitatu tho syeady transiidssion of acasa&os, 

(d) COii'uü'D ACTION:    A teletype net was sot up utilising 
an AN/C21C-142 ct Battalion Hoadqnarters  and an AH/VsC-2 at the co''p.->.ny 
location.    To date the n^t has not bfcon operational due primarily to 
inoperative equipment, which has been burned into support maintenance. 
Utilizing borrowed equipment, and an EGOil TECH REP,  action is being 
taken to got th) nut operational as soon as possible. 

h.     (u)    Material:    Nona. 

i.     (U)     Safoty: 

(l) Safoty program: 

(a) OBS^VATIOW: Individual unit safety prof.rrms do not 
cover all aspects of sa.'oty at Vinh Long AA? that should bo covered by 
so-ie type of program. 

(b) EVALUATIOK:    Hazardous conditions exist whore no 
particular unit or person can be charged with responsibility for 
correctinG;, the hazard. 

(c) RliCOM'r^lDATIOKs    Representatives from each unit on the 
airfield should bo or&oninod into an airfield safety council effecting 
a safoty pro; ram where all aröas might be included. 

(d) COliiAl-D ACTIOlv; 

J,.    By direction of the l6/|.th Aviation Group Coranirjider, 
an airfield safety program has bean established. 

g.    Presently,  a saiCoty council of all unit conunaiidera 
and safety officers with tho 21A.th Aviation Battalion Commayvder as 
president^ meets monthly. 

2»    An Airfield Pre-cccidont Plan has been prepared 
and a Ground Safoty Plan has been submitted for apnrovnl of the Air- 
field Safoty Council. 

^.    Roving safety patrols are conducted twice weekly 
in order to detect and correct safety hazards, pot«ntial hazards,  and 
safoty violations. 

(2)    Engine failures: 

(a)    OBSiiUVATIOM:    Over the past quarter there have baen 
repeated engine failures causing four major accidents« 
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(b) EV'ALUATIOW:    ifc.intGnr.ncc personnel must take o:ctra 
coxe in insuring that engines roceive propel" lubrication and aroas 
around «iginos are. kept clean to prevent excessive wear on bearings. 
Pilots must also iiiake. j a thorough pro-flight and report hot starts, 

(c) RJJCOMI'Zi'JATIONS.    That pilots "take extra caution in 
pro-flight inspoctions and insvire all deficienciea .are written up, 
ospocinlly hot starts.    iviaintenjjice supervisory personnel shoiild 
insure all required inspections are. completed on tiwe.    Further 
rocom-.iend emphasis bo placed on engine area cleanliness and proper, 
tinoly lubrication of all parts with proper lubrie-.nt.    RtJCOUBJona 
addition?.! inspections be required as necessary to insure cleanliness, and 
proper lubrication. 

(d) COMMAND ACTIO'Ji    Coi\miand emphasis has been placed on 
the importance of pilot pro-flight and post-flight inspoctions.    Close 
supervision of maintenance by oxperionced personnel is required.    CI-öWS 
are also required  to perform additional inspections during stand-by 
time.    All units havo bean directed to use protective covers on all 
aircraft during periods of inactivity. 

/■■'     ' ' ■■   ■        / 

2 Ine /''LARRY U RAUöMiN    / 

1.  Qrtjojiization /     LTC,  IN 
-g.1 Qperatloral Rfpoi'-fe- - wd.HQ, DA Commanding 
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AVBACE  (13 Feb 70)  Ist Ind 
SUBJECT:  Operational Report - Lessons Learned, 214th Aviation Battalion 

(Combat) for Period Ending 31 January 1970, RCS CSFOR-65 (R2) (U) 

DA, HQ, 164X11 AVIATION GROUP (COMBAT), APO 96215, 2 April 1970 

TO:  Department of the Army, ATTN:  ACSFOR 
Commanding General, 1st Aviation Brigade, ATTN: AVBAGC-O, APO 96384 

1. (U) The attached 214th CAB ORLL for the period ending 31 January 1970 
has been reviewed by this headquarters. 

2. (U)  The following corrections are made to the report: 

a. (C) Para 1 k (1), page 5: Aircraft assigned as of 31 January 1970 
is changed as follows: 

(1) The 114th AHO UH-1H aircraft on hand should be 6 rather than 7 as 
shown. 

(2) The 335th AHC UH-1H aircraft on hand should be 21 rather than 22 
as shown. 

b. (C) Para 1 k (2), page 6:  Overall availability of assigned aircraft 
for the reporting period is changed as follows: 

(1) Nov Ull-lD should be 78% rather than 807o as shown. 

(2) Dec UH-1H should be 82% rather than 81% as shown. 

(3) Jan UH-1H should be 79% rather than 82% as shown. 

3. (C) The following comments are made on the report; 

a. (U) Para 2 a (1), page 7:  Concur. 

b. (C) Para 2 a (2), page 7:  Concur with command action.  It is true 
that many aircraft maintenance slots must be filled by inexperienced main- 
tenance personnel. This situation exists in all battalions/squadrons through- 
out the group.  However, it is not necessary or feasible to combine all echelons 
of maintenance due to this shortage of experienced personnel.  The appropriate 
levels of aircraft maintenance responsibility must be adhered to. Additional 
supervision and guidance as well as a strict quality control program super- 
vised by the aircraft maintenance officers will insure safe aircraft are 
available to complete the assigned missions. 

c. (C) Para 2 (3), page 8:  Concur that attention must be continued on 
upgrading all morale and welfare facilities throughout the group.  The initia- 
tion of new programs and facilities continues as well. During the period a 
post library was re-established.  Nonconcur that facilities are non-existent. 
There are adequate officers and EM clubs and a service club as well as athletic 
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facilities.  The post swimming pool has been relocated and reopened since 
the report was rendered. 

d. (C) Para 2 b (1), page 8: Nonconcur.  Under no circumstances 
should personnel associated with the Chaplaincy become involved in intel- 
ligence gathering activities.  Use of medical personnel operating in con- 
junction with the Medical Civic Action program is appropriate. However, 
an effective technique is the placement of trained intelligence personnel 
in the MEDCAP party. 

e. (C) Para 2 b (2), page 8: Concur. All units have integrated 0-1 
sightings into an all source intelligence map. 

f. (C) Para 2 c (1), page 9:  Nonconcur.  It is not felt that this 
is a valid lesson learned.  The task force concept provides an aviation 
liaison officer at each division forward command post whose duties include 
those mentioned in the recommendation. 

g. (U) Para 2 c (2), page 9: Concur. 

h.  (C) Para 2 c (3), page 10:  Nonconcur.  Although the use of sirens 
on gunships may have an initial psychological effect on the enemy forces, 
such an advantage is certain to be temporary and would soon be relatively 
ineffective. 

i.  (C) Para 2 c (4), page 10: Concur.  Each incoming officer assigned 
to the Delta Military Assistance Command in the grade of major or above is 
now scheduled to attend the Command and Control orientation course presented 
by the 164th Aviation Group.  This is a four day course that includes a de- 
tailed briefing of the OV-1 company and its capabilities to include a break- 
down of the proper requesting channels. 

j.  (C) Para 2 c (5), page 10: Nonconcur.  As stated, this is not a 
valid lesson learned. A more closely supervised standardization program at 
the Battalion level would insure that aircraft commanders operate the air- 
craft with the low RPM circuit breaker in and check to insure that the 
throttle is full open and operating RPM is correct before attempting take 
off.  The SPH-4 was designed to reduce the noise level but does not appear 
to be a factor in this problem. 

k.  (U) Para 2 c (6), page 11: Concur with the command action. The 
use of the clear visor is a requirement from the 1st Aviation Brigade. 

1.  (U) Para 2 e, page 11: Concur. Group policy requires all aviators 
with the exception of those assigned to 0-1 and L0H positions to perform two 

J hooded flieht and two instrument anoros!. .'.R ner month.  AdrH tlonallv. 
with the exception of those assigned to 0-1 and L0H positions to perform tw 
hours hooded flight and two instrument approat ..s per month. Additionally, 
two instrument approaches and basic instrument procedures are required on the 
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90  day   standardization  flig.fs. 

m.      (C)     Para  2  f   (1),   page   12:     Nonconcur.     The Hydraulic  Test  Stand, 
FSN 4920-141-880-     is a component part or the  shop  set,   aircraft maintenance, 
airmobile,   company  size,  direct  support.    The requested  equipment is presently 
authorized.     The battalion has been advised of this authorization and  the 
correct requesting procedures. > 

n.     (U)    Para 2 f.  (2),   page  12:     Concur. 

o. (C) Para 2 g (1), page 13: Concur. Further recommend that the 
access panel be made large enough to allow for the insertion and removal 
of  the  entire KY-28 rather  Chan just  the KYK-28  (key). 

p.     (U)     Para 2 g  (2),   page  13:    Although this iü a  continuing problem, 
it  is not a valid lesson learned. 

q.      (U)     Para  2 g   (3),   page   13:     Concur. 

r. (U) Para 2 i (1), page 14: Concur. The safety program at Vinh 
Long Airfield is progressing   satisfactorily.     See para  1   (3)  of page 6. 

s.     (U)    Para 2 i  (2),   page  14:    Concur. 

/S/    William J Maddox Jr. 
WILLIAM J.  MADDOX JR. 
Colonel, Armor 
Commanding 
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SUBJECT 1     Operational Report-Lossons Learned, 214th Aviation Battalion 

(Combat) for Period 2nding Jl January 1970, RC3 CSFOR-63  (R2)  (U) 

DA, HEADQUARTERS, 1ST AVIATION BRIGADE, APO    963^     10  APR 1970 

THRU:     Commanding General,  United States krvy Vietnam, ATTNi    AVIiGC-DST, 
APO    96375 
Commander-In-Chief,  United Statos Amy Pacific, ATTNi     GPOP-DT, 
APO    9655S 

TOi        Assistant Chief of Staff for Force Development, Department of the 
Army, Washington, D.C.    20310 

1, This headquarters has reviewed subject report and concurs vdth the 
contents and indorsement except as noted below, 

2. The following comments are considered pertinent 1 

a. Paragraph If,  page 2, addresses the shortages of Warrant Officer 
Aviators,   Technical Inspectors,  and Pathfinders.    The l64tb Aviation Group 
(Combat) has an ag.'-^gate aviator posture of 93'/" of PRA-    This  strength 
is comparable with other units in the 1st Aviation Brigade,    This  command 
has a continuing problem with assignment of qualified holicoptor technical 
inspoctors.     Tho KS'fth Aviation Group  (Combat)  shortages are common to all 
oLiiur 1st Aviation lirlgado units.     USAUV is awaro of this difficulty.    Tho 
lu^tu Aviation Group (Combat) is authorizod 27 pathfinders and has 20 
assigned.    This hoadquartors is directing tho l64th Aviation Group (Combat) 
to roviow pathfindor assignments and ensure there is equitable distribution 
among the battalions, 

b. Paragraph 2a(1),  page 7,  addresses the low quality of clerical 
personnel.     The 164th Group enjoys an excellent authorized/assigned ratio 
of clerical personnel.     Uhfortunatoly,  the lack of highly qualified clerical 
personnel is prevalent throughout this command.    Supervisors at all levels 
must böcomo thoroughly knowledgeable of current regulations and directives 
and conduct an "on-the-job" training program for clerical personnel, 

c. Paragraph 2f(2),  page 12,  discusses shortages of supplies at Long 
Binh Depot,    Nonconcur with the recommendations to effect lateral transfer 
from other in-country depots,    United States Army Inventory Control Center 
Vietnam (USAICCV) is taking necessary supply action to obtain an adequate 
quantity of Self-Service Supply Center (SSSC) items for all depots in 
Vietnam.    The Saigon Support Command is surveying SSSC facilities and is 
coordinating with 1st Logistical Command for release of depot assets to 
fill shortages at all locations. 

FOR THE COMMANDER« 

CPT AGC 
Assi Aü. N 

^kaMMAflkl 
a^f 
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Headquarters, United States Army, Vietnam, APO San Francisco 96375 

TO» Commander in Chief, United States Array, Pacific, ATTNi GPOP-DT, 
APO 96558 

1, (U) This headquarters has reviewed the Operational Report-Lessons 
Learned for the quarterly period ending 31 January 1970 from Headquarters, 
21^th Aviation Battalion (Combat) and comments of indorsing headquarters. 

2. (C) Comments followj 

a. (c) Reference item concerning "Untrained Maintenance Personnel", 
page 7i paragraph 2a(2), and paragraph 3b, 1st Indorsementi concur with 
the 1st Indorsement,  Whenever possible, newly assigned, inexperienced 
mechanics should be assigned to a maintenance team. As soon as they obtain 
sufficient experience they may be assigned as crewchiefs. 

b. (U) Reference item concerning "Use of Helmet Visor", page 11, 
paragraph 2c(6), and paragraph 3^1 1st Indorsement: concur. The Safety 
Division, USARV Aviation, has requested USABAAR to evaluate the double 
visor kit for possible Army procurement. This would permit the use of 
either a clear or tinted visor, depending on the natural light environment. 

c. (U) Reference item concerning "Instrument Training", page 11, 
paragraph 2e, and paragraph 31» 1st Indorsement! concur. USARV 
Supplement to AR 95-1 requires unit commanders to conduct an instrument 
training program for aviators under their command. No action by higher 
headquarters is recommended. 

d. (C) Reference item concerning "Installation of TSEC/KY-28 in 
0-1 Aircraft", page 13, paragraph 2g(l), and paragraph 30, 1st Indorsement« 
concur. Recommend that this matter be addressed by AVSCOM. 

e. (U) Reference item concerning "Safety Program", page 1^, 
paragraph 2i(l), and paragraph 3r, 1st Indorsement» concur. The require- 
ment for the establishment of airfield safety councils within USARV will 
be outlined in the soon to be published USARV Supplement to AR 385-10, 
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SUBJECT:    Operational Report - Lessons Learned {Zikth Aviation Battalion 

(Combat) Period Ending 31 Jan ?0,  RCS CSFOR - 65 (B2)(U) 

f,     (u)    Reference item concerning "Engine Failures", page 14, paragraph 
2i(2),  and paragraph 3s,  1st Indorsement«    concur.    Instructions concerning 
the proper procedures for cleaning aircraft turbine engines have been 
published on numerous occasions by the 3^th General Support Group. 
Technical representatives from the 3^th Group also provide on-the-sceno 
assistance to requesting units.    No action by higher headquarterss is 
recommended. 

FOR THE COMMANDER j 

CPT, 
Asslitont Adjutant Gnr.n- 

Cy furni 
1st Avn Bde 
214th Avn Bn 
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